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Aims and objectives 

An explicit, synthetic and systematic approach to the teaching of Phonics is important to 

ensure that children are successful, fluent readers and writers by the end of Key Stage One. 

At Castleward Spencer, we believe this is achievable through a combination of discrete 

phonics teaching lessons combined with regular, daily opportunities for developing reading 

skills.  The teaching of phonics is a key strategy that is used to help our children to read, 

write and spell and research suggests that phonics is particularly beneficial for younger 

learners (4-7 year olds) as they begin to read (EEF, 2018). 

 

Teaching Approach 

At Castleward Spencer Academy, we follow the five phases of Letters and Sounds. The 

Letters and Sounds resource was published by the Department for Education and Skills in 

2007 and aims to develop children's speaking and listening skills, as well as prepare them for 

learning to read and spell by developing their phonic knowledge and skills through a detailed 

and systematic programme. 

 

As a school, we implement this guidance through the use of Bug Club Phonics, which is a 

dedicated phonics strand of Bug Club, a core reading programme that can be used for 

independent and guided reading from Reception to Year 6. The programme is a balanced 

approach to the teaching of reading using systematic synthetic phonics as outlined in Letters 

and Sounds. It simultaneously teaches the segmentation of words for spelling, and develops 

phonemic awareness skills. 

 

Phase One 

Phase One of Letters and Sounds concentrates on developing children's speaking and 

listening skills and lays the foundations for the phonic work which starts in Phase 2. The 

emphasis during Phase 1 is to get children attuned to the sounds around them and ready to 

begin developing oral blending and segmenting skills. Phase One activities are arranged 

under the seven aspects where children experience regular, planned opportunities to listen 



carefully and talk extensively about what they hear, see and do. This aspect includes:-general 

sound discrimination, rhythm and rhyme, alliteration, voice sounds, oral blending and 

segmenting. 

 

Phase Two (Bug Club Units 1-5) 

The purpose of this 6 week phase is to teach 23 letter sounds/phonemes and on completion, 

many children should be able to read and spell some VC and CVC words as well as read the 

irregular words ‘the, to, go, I, into, her and no’.  

 

Phase Three (Bug Club Units 6-11) 

The purpose of Phase Three is to teach a further 27 graphemes, most of which comprise of 2 

letters (oa). Children will also continue to practise CVC blending and segmentation and will 

apply their knowledge to read and spell two-syllable words and captions. They will learn to 

read and spell a selection of decodable and irregular words (me, be, he, my, by, she, they, 

we, are, you, all, was, give, live). This Phase typically lasts for 11-12 weeks. 

 

Phase Four (Bug Club Unit 12) 

Children entering Phase Four will be able to represent up to 50 phonemes, be able to blend 

to read, and segment to spell CVC words with up to three different phonemes. They will also 

be able to read and spell a range of irregular (said, have, like, so, do, some, some, were, 

there, little, one, when, out, what). The purpose of this phase is to consolidate knowledge 

and a four-week programme is suggested. By the end of this phase, children will be able to 

read and spell words with up to 4 phonemes/graphemes. 

 

Phase Five (Bug Club Units 13-27) 

The purpose of this 30-week phase is for children to broaden their knowledge of phonemes 

and graphemes for use in reading and spelling. They will be introduced to new graphemes 

and alternative pronunciations for these. The children will also be able to read and spell a 

range of irregular words (oh, their, people, Mr, Mrs, Ms, Looked, called, asked, water, where, 



who, again, thought, through, work, laughed, because, Thursday, Saturday, fifteen, thirty, 

different, any, many, eyes, friends, two, once, great, clothes, it’s, I’m, I’ll, I’ve, don’t, can’t, 

didn’t, first, second, third). 

 

Teaching Sequence/Lesson Structure 

 

 For in depth, step by step coverage of any of the phases or for individual lesson plans and 

resources, referral should be made to the Letters and Sounds publication document which 

can be downloaded from:- 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_

data/file/190599/Letters_and_Sounds_-_DFES-00281-2007.pdf 

or the Bug Club website:-  https://www.activelearnprimary.co.uk/login?c=0  

 

Consolidation of Learning 

Phoneme Session PCM- are completed as weekly homework. All children will have a Phonics 

Homework Folder, which will allow them to consolidate the three areas covered in the 

lesson: matching graphemes to their alphabetic positions, identifying graphemes in different 

positions in words, and letter formation.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/190599/Letters_and_Sounds_-_DFES-00281-2007.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/190599/Letters_and_Sounds_-_DFES-00281-2007.pdf
https://www.activelearnprimary.co.uk/login?c=0


Language Session PCM- are completed after each Language Session, each of these PCMs 

comprise of two tasks, which aim to consolidate the children’s comprehension skills. These 

are completed in school in small guided groups and filed in the child’s school Phonics Folder 

where prior assessments are also located.  

 

Progression 

Children will progress through the phases of Letters and Sounds/Bug Club, beginning with 

Phase One in FS1. During the final term of FS1, the children will complete the Aspect 7 

element of the programme, so that they are able to confidently orally blend and segment 

when they start Phase 2 in FS2. By the end of the Summer Term in FS2, it is envisaged that 

the children should have completed Phase Four of the programme ready to move on to 

Phase 5 during Year 1. 

 

Groupings  

We set the children according to their ability to recognise the sounds letters make and 

whether they can blend and segment the sounds into words. The children are assessed at 

least once every half term and are moved to a group that most suits their needs. The groups 

are taught by highly qualified teachers and teaching assistants. 

 

Naturally, some children will join their year group from different schools and at different 

starting points. In order to ensure that the teaching of phonics is matched to the child’s 

current level of skill, a phonics assessment will be made within the first week of the child 

joining our school. The relevant Bug Club assessment or Phonics Screening check will be used 

depending on their age and the time of year they join the school. This will identify the 

correct phonics group that the child will need to attend. We currently have a range of phonic 

groups in school, that focus on all of the phases together with several individual intervention 

sessions for children who have additional needs or who require interventions to address 

gaps in learning.  

 



 

 

Planning 

For children accessing Aspect 1, teachers plan daily lessons using the template below, see 

Appendix 1. All other planning and resources are provided on the Bug club website using the 

link provided above.  All staff are expected to ensure that all resources are ready prior to the 

start of each lesson.  

 

Timetabling  

Discrete phonics sessions throughout FS and KS1 will be timetabled at 9am and taught daily 

from Nursery through to Year 2. The expectation is that phonics is taught for a minimum of 

10 – 15 minutes in Nursery, 20 – 25 minutes in Reception, and 25 minutes in Years 1 and 

beyond if the child has not yet completed the programme. 

 

Assessment and Tracking  

At the end of each half term, the Phonics Progress Tracker for each year group is updated. 

Any children who have not made at least expected progress are identified and further 

interventions are put into place. Pupil Premium children are highlighted on the tracker to 

ensure that they make progress in line with non-pupil premium children. Once complete all 

data is shared with the relevant members of staff as appropriate. 

 

Children in FS are assessed every half term using the Launchpad for Literacy tracker. They 

are assessed in the following areas; 

1. Fine Motor 

2. Visual Memory 

3. Auditory Attention 

4. Sequential Auditory Memory 

5. Auditory Memory- Understanding 

6. Auditory Blending  



 

Once they have completed Phase 1, the Phase 2-5 Bug Club individual assessment sheets 

that assess blending, reading and spelling skills are used. In addition, children in Year 1, 

complete a previous year’s phonics screening check every half term. A gap analysis is then 

completed to identify any gaps in learning, so further interventions can be completed if 

required.  For those children who did not pass the screening check in KS1, they will also 

complete a phonics screening check each half term and their scores are recorded on the 

relevant year groups tracking grid. Children remain in the phonics programme until they can 

pass the screening check. 

 

Children who join the school outside of the Foundation Stage and are experiencing issues in 

phonics, will be assessed using the Diagnostic Phonics Assessment Tracker, so that staff can 

ascertain their gaps in learning and then provide the appropriate intervention. 

 

National Phonics Screening Test 

During the Summer Term, all children in Year One will be screened using National 

Assessment materials and the data will be submitted to the Local Authority. Children are 

expected to gain 32 marks out of 40, however if they do not pass the screening test, they will 

be retested when they are in Year Two and receive ongoing Phonics support during this year. 

Children who do not pass at the end of Year 2 will receive targeted phonic intervention work 

until they have addressed gaps in learning (if not due to a specific learning issue, meaning 

phonics isn’t an appropriate intervention) 

 

Reading Books 

Children that are completing the Letters and Sounds/ Bug Club Programmes are issued with 

a phonetically decodable, Bug Club reading book to engage and enthuse them. The books 

are aimed at a high interest level whilst coverage is maintained for the phonics phases. A 

specific series that is aimed at Key Stage Two readers has also been chosen, so that the 

content is age appropriate for those children who require additional practise. This is 



reviewed at least half termly, so that when the child moves phonics groups their reading 

band is also updated.  

 

Bug Club Phonics eBooks are also available for all children. Each child has their own unique 

login that can also be accessed from home. Once a child has read a Bug Club Phonics book, 

they can practise reading that text again.  The eBooks have three main features for the child: 

• Phoneme pronunciation guide: A child (and parent) can hear audio recordings of the 

sounds that each book is designed to practise, so that they can listen out for them during 

their reading. 

• Read to Me: Once the child has read the book independently using their blending/decoding 

skills, they can also hear a model reading of the text. This feature can be 

used subsequently as a model of fluent reading, to help them give expression to their 

reading, and to develop a sense of how stories work. 

• Quiz question: A child can read the text again onscreen, but this time, access an interactive 

quiz question embedded within the book pages. Each question is designed to reinforce 

phonic skills, and attempted questions feedback information to teachers. 

 

As a school, we use the Pearson, Bug Club reading scheme because the books are 100% 

decodable and progressive using the Letters and Sounds Phases. See Pearson Bug Club for 

further details https://www.pearson.com/international-schools/british-curriculum/primary-

curriculum/bug-club-family/bug-club-phonics.html . 

 

Classroom environment 

Within the infant classroom it is recommended that a Phonics Wall frieze is clearly displayed, 

as this refers to the letter sounds learnt during Phonics lessons. A ‘phoneme finder’ chart 

and Irregular Words’ taught should be visible on working walls and on tables in order to 

support independence with reading and writing. An alphabet strip with correct handwriting 

formation should also be accessible. 

 

https://www.pearson.com/international-schools/british-curriculum/primary-curriculum/bug-club-family/bug-club-phonics.html
https://www.pearson.com/international-schools/british-curriculum/primary-curriculum/bug-club-family/bug-club-phonics.html


Resources 

Effective phonics lessons make every second count, and this means that equipment needs to 

be pre-prepared before the lesson begins. All children completing Phases 2-5, must have 

access to a whiteboard, pen and rubber in a labelled packet to ensure that no time is wasted 

handing out equipment. A prearranged seating plan should be established, as this facilitates 

support for those children who are struggling. Children who are working at Phase 2 should 

also have access to small magnetic letters and boards. 

 

In addition to the daily phonics lessons, pupils will have free access to the online resources 

available on the Bug Club website.  

 

Expectations 

• All staff to ensure planning is complete/ viewed online in advance, so that any 

amendments/scaffolds have been considered.  

• All lessons must be taught using the Letters and Sounds/Bug Club documentation. 

• All sessions follow the Introduce, Revisit and Review, Teach, Practice, Apply, Assess 

model. 

• All staff model sounds correctly, using only pure sounds.  

• All staff model handwriting in line with school policy.  

• Lessons and Interventions must start promptly and completed as timetabled. 

• All staff must be prepared for the lesson prior to it starting. 

• All children being taught in Phases 2-5 must have access to a whiteboard, pen and 

phoneme frame during every lesson and magnetic letters and boards. 

• Assessments are completed half termly and used to inform new groups. 

 

Children in FS2 who are unable to orally blend and segment will be assessed using the 

Launchpad for Literacy toolkit within the first two weeks of starting at the academy. Children 

in FS2 who can orally blend and segment, will be assessed using the normal Letters and 

Sounds assessment proforma within the first two weeks.  



 
Phonological awareness  
Aspects 1-6/ 7 planning 
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Letters and Sounds  

 

✓ When the children are sounding out words they will use their fingers to represent 

each sound rather than robot arms. 

 

✓ We are going to use technical vocabulary e,g consonant , vowel, grapheme, 

phoneme, digraph, trigraph, blending, segmenting. 

 

✓ Phonemes will be taught as either bouncy or stretchy. 

 

✓ When blending the word each phoneme will be pointed at in turn then the word will 

be read by running a finger underneath. 

 

✓ When showing sound buttons on a word we will use the following codes;  

 

          a  round circle under the phoneme   c a t 

          a line to represent a digraph/trigraph  shop 

          a curved line under the word to show a split digraph stone 

 

✓ Letter names must always be used when spelling. 

  



Skills Progression- Phonics   

FS1 FS1- By the end of FS1 FS2- By the end of the Autumn term 
Aspect 1- Environmental Sounds 
Identify outdoor sounds 
Identify indoor sounds 
Use drumsticks (stroke, beat, tap) to make different sounds 
Use voice to sing at different volumes 
Identify the sounds in a sounds lotto game 
Identify sounds made behind a screen (keys, bells) 
Make the correct animal noise from a set of clues 
Give others a set of clues to guess an animal 
Guess what is inside the container by the sound it makes 
 
Aspect 2-Instrumental Sounds 
Identify and name the instruments being played 
Remember and repeat a rhythm 
Discriminate and copy loud and quiet sounds 
Stop and start playing an instrument at a signal 
Play an instrument to describe an action (fairy footsteps) 
Perform a short instrumental piece for others 
Play an instrument to match the sound an animal might make 
 
Aspect 3- Body Percussion  
Perform a song with actions 
Perform an action to match a musical instrument 
Perform actions increasing and decreasing my speed as necessary 
Copy a body sound 
Copy a sequence of body sounds 
Identify a body sound (snoring, eating) 
Suggest times when I can be noisy or quiet 
Use my voice to make slow, fast, quiet, loud, long, short sounds 
Move my body in response to an instrumental sound 

 
Aspect 4-Rhythm and Rhyme  
Join in with repetitive story phrases 
Perform actions to a nursery rhyme 
Move in time to the beat fast, slow, skipping marching 
Identify objects that rhyme 
Continue a rhyming string 
 
Aspect 5- Alliteration  
Suggest a person who has a name beginning with a given letter 

Aspect 7 – Oral Blending and Segmenting  
Understand ‘sound talk’ words that are segmented 
like c-oa-t 
Sound out and clap CVC words from the set of letters 
s,a,t,p,i,n 
Identify objects with three phonemes from ‘sound 
talk’ like f-i-sh 
Blend 2 or 3 phonemes from ‘sound talk’ to make a 
word 
Play eye spy by blending sounds 
Copy ‘sound talk’ 
Speak in ‘sound talk’ 
Say how many phonemes I can hear in a word 

Phase 2 
Say the sound, recognise and write a letter for the 
phonemes s,a,t,p, i,n,m,d g, o, c, k ck, e, u, r, h, b, f, ff, 
l, ll, ss 
Blend and segment the VC words at, as, is, it, in, an, 
am 
Blend the CVC words sat, sit, sin, pat, pit, pin, mat, 
din, dip, dam, nit, nap for reading by sounding out 
Recognise and read the irregular words – the, to, I, 
go, no, into, her 
Sound out, blend and read the 26 decodable high 
frequency words 
Begin to read 2 syllable words 
Read captions by sounding out VC and CVC words 
Write captions containing VC and CVC words 

 



Suggest an object that begins with the same sound as a name 
Suggest non-words that begin with the same sound 
Sort objects that begin with the same sound 
Suggest animals that begin with the same sound 
Join in with an alliterative story and make suggestions 
Look at an object and recognise the initial sound 
Think of an alliterative sentence for the names of children in my group 
Make the right movements with my mouth to say some sounds 
 
Aspect 6- Voice Sounds 
Make sounds with voice – be a clock, tick tock 
Share favourite sounds with a group 
Talk like a robot – c-a-t ‘Metal Mike’ 
Continue a sound pattern with voice and vary the pitch 
Add a target sound to a story when a buzz word or character is 
mentioned 
Listen to a recorded voice and identify the speaker 
Record sounds for a lotto game and then match the sounds to pictures 
Describe a voice sound using words like long, short, loud, high, low 
Use own voice to add sounds to a story by whispering, growling 
Use a megaphone to make sounds with own voice 
Listen to and sing a variety of songs 
 

 

Skills Progression- Phonics  

FS2- By the end of the Spring term FS2- By the end of the Summer term 
 

Year 1- By the end of Autumn half term 1 

Phase 3 
Spell phase 2 irregular words  
Say the sound, recognise and write the letter for phoneme 
j, v, w, x, y, z, zz, ff, ll, ss, sh, ch, th 
Say the sound, recognise and write a letter for the 
phoneme q and know that q is always followed by u 
Say the alphabet in order 
Say the sound, recognise and write the grapheme for the 
following phonemes; ng, ee, ai, igh, oa, short oo, long oo, 
ar, or, ur, ow, oi, ear, air, ure, er 
Read the phase 3 irregular words 
Spell the phase 3 irregular words 

Phase 4 
Blend CVCC and CCVC words for reading 
Segment CVCC and CCVC words for spelling 
Continuing to read 2 syllable words 
Beginning to spell 2 syllable words 
Read sentences containing CVC, CVCC and CCVC words 
Write sentences containing CVC, CVCC and CCVC words 
Read phase 4 irregular words 
Spell phase 4 irregular words 

Phase 5 
Say the sound, recognise and write the grapheme for the 

following phonemes; ay, ou, ie, ea, oy, ir, ue, aw, wh, 
ph, ew, oe, au, ey,  a_e, e_e, i_e, o_e, u_e 

Read phase 5 irregular words  
Spell phase 5 irregular words  

 



Skills Progression- Phonics  

Year 1- By the end of Autumn half term 2 Year 1- By the end of Spring term 
 

Year 1- By the end of Summer term 

Phase 5 
Say the alternative sound, recognise and write the 

grapheme for the following phonemes i, o, c, g, u, ow, ie, 
ea, er, a, y, ch, ou, ai, c, ee, ch, ai, igh, f, oa, m, oo, (y), 
oo, n 
Recognise that alternative pronunciations of some 
graphemes in some words need to be tried to find the 
correct one (milk, find, wild, skin, kind, lift, child) 

Spell phase 5 irregular words (little, one, do, when, what, 
out, water, where, who, again, thought, through, 
work, mouse, many, laughed, because, different, any, 
eyes, friends, once, please) 
Read 2 and 3 letter graphemes in words without 
individually sounding them out 
 
 

Phase 5 
Say the alternative sound, recognise and write the 

grapheme for the following phonemes ow, ng, oo, oi, r, 
ar, s, oi, ear, sh, air, v, or, w, ur, e, er, i, o, zh, u 
Recognise that alternative pronunciations of some 
graphemes in some words need to be tried to find the 
correct one (milk, find, wild, skin, kind, lift, child) 
Read 2 and 3 letter graphemes in words without 
individually sounding them out 

 

Phase 5 

Understand and apply adding -s and -es to words (plurals 
of nouns and the third person singular of verbs). 
Understand the rules for adding -er and -est to adjectives 
where no change is needed in the root word.  
Understand the rules for adding the endings -ing and -er to 
verbs (where no change is needed to the root word). 
Understand the rules for adding the ending -ed to words 
where no change is needed to the root word.  
Spell the days of the week. 
Adding the prefix un- to root words. 
Spell compound words. 
 



 


